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	Month
	Activity/Intervention
	

	Oct 2023
	Recruitment of Organisations 
	Recruitment was targeted to BAME groups where Covid-19 and the Flu vaccination uptake was found to be low in3 PCN areas

	Nov 2023 
	Launch to gain understanding of the Health Creation Framework

· Support community leads in their understanding of health creation and how to apply framework to vaccine uptake.

· VCSE organisations attendance mandatory 
	Launch Agenda
P:\Current Projects\Health Creation  - Vaccination\Launch info\Agendas\Launch agenda FINAL_21 November 2023.docx

Launch Presentation
..\Launch info\Presentation\Workshops presentations slides v1.0_21 November 2023  -  Mrupdated.pptx

	Nov 2023- March 2023
	Project Planning and implementation

· 1-1 project management support session with VCSE leads to plan projects

· Support provided throughout project to address concerns and barriers to project implementation

	
Project Case Studies x 3
(to be updated)

	Jan 2024
	What does it mean to be a ‘Health Creator’ session 

· VCSE organisation workshop led by project manager.

	Session Agenda
P:\Current Projects\Health Creation  - Vaccination\What is a Health Creator Session\HC session.docx

Session Presentation
..\What is a Health Creator Session\Workshops presentations slides.pptx

Session report (from VCSE lead and Health Creators)
..\Reports\Guidance Hub\Guidance Hub- what is a health creator session report.pdf


	Jan-Jun 2024
	Support to build a health creating network.
Monthly on-line 1.5-hour workshop attended by all health creating team 
	Purpose: To share best practice, reflection on work, trouble shooting and plan further activity 

	Feb 2024
	Community Health Creators established.

The volunteers trained to be Health Creators via the ‘What is a Health Creator’ session supporting their communities/groups as part of the project 

	







	Feb 2024
	Community Health Creator Platform Roll Out

· Members website managed by project manager 

· Content input by all VCSE leads and health creators

	Purpose: Enabling information sharing and celebration amongst members utilising off the shelf volunteer management platforms

	Mar 2024
	Review
Feedback from organisations of activity/intervention impact 
	(to be updated)

	Jul 2024
	Celebration Ceremony
	Celebration Brief

	Sep 2024
	Report 
	(to be completed)
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